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DAY ONE
11 May 2005

Arrival of Participants

Welcome Dinner at Yogyakarta Place

DAY TWO
12 May 2005

Official Opening of the Workshop

Words of Welcome

YLDA's Secretary General Rajendra Mulmi expressed his gratitude to the host and welcomed
the participants to Indonesia.

Likewise, Dr. Rainer Adam, resident representative of FNS Jakarta gave opening remarks in the
forum on Indonesian politics. He mentioned in his speech that Indonesian politics is in constant
refinement, with more than 35 million new voters coming to the democratic practice. In his
observation, there are enough grounds to say that there is a noticeable improvement in political
practices and that, in this, we should see the glass half full rather than half empty.

Keynote Speeches

Dr. H. A. Muhaimin Iskandar, M. Si, General Chairman of the Nation Awakening Party
(PKB)-Indonesia

Hon. Iskandar’s speech was delivered through proxy.

The youth is one of the most powerful communities that will allow parties to become energetic,
stronger and creative in any political and democratic processes. He also pointed out that
democracy anywhere will not work without the active participation of the youth and women in
politics.

Iskandar also acknowledged the leadership of the youth of today. They will eventually lead their
respective parties and even may have the opportunity to rule their respective countries in the




years to come. He asked the participants to act and demonstrate their integrity and
effectiveness of work as they make their contribution to the party, the country and the world.

He gave impetus to the idea of former president Wahid that religion and democracy can go hand
in hand as long as people put religion as a source of morality and political ethics.

“The Challenges and Opportunities of Asian Youth”
Former President of Indonesia, H.E Abdurrahman Wahid

Relinquishing his valuable time to attend the YLDA-organized workshop proved the importance of
the event.

The former president shared his thoughts on democracy: without democracy there would be no
prosperity and justice, democratic institutions should have democratic practices within themselves
first, and that people can be poor, but still democratic.

Open Forum and Discussion

An open discussion followed concerning Indonesian politics. Insights and issues were raised. It
was followed by an informal socialization of international participants and the Indonesian youth.

Workshop Proper

Workshop teams were categorized as follows: logistics/entertainment, PKB-liaison, newsletter,
and documentation. Participants freely chose which team they wanted to contribute their skills to.
Five participants composed the logistics/entertainment team, six in the PKB-liaison/News, five in
the making of the newsletter, and four participants helped in documenting the event.

Exercise with cards

An exercise with cards determined how participants perceived campaigns and liberalism. Blank
cards were provided to participants to write their ideas on and then organized into categories.




What are your expectations?

Expectations were solicited from the participants, for instance, an increased knowledge and
awareness of what political campaigns are and how they can effectively ensure success in an
election.

Likewise, participants also expressed their desire to build networks and strong ties among the
participant and organizations.

Cognizant of the fact that the youth plays an important role in the society, the participants expect
that this workshop will in effect result to a better election outcome in the next election.

Objectives

(1) Participants appreciate the need for strategic thinking in developing successful political
campaigns;

(2) Participants understand the basic rules and elements of successful political campaigns (in
diverse political and cultural settings)

(3) Participants learn how to develop a campaign plan for campaigns on the local, national and
regional/international level

(4) Participants learn about best practices regarding political campaigns in Indonesia (PKB),
Europe (IFLRY) and compare these with a successful commercial campaign in the host country

(5) Participants understand the basics of current domestic politics in Indonesia and appreciate
the role of PKB and particularly the PKB-youth organization.

(6) Participants lay the ground-work for the strategic communications plan of YLDA.

Working Groups: Elements of Successful Political Campaigns

Dynamics: the plenary was divided into three working groups. The groups were given one and a
half hour of discussion on the elements/tools of successful political campaigns. Each group had
a moderator/facilitator to keep everyone on track and a presenter who presented their output in
the plenary. Groups were given the leeway of choosing the style of presentation provided that
each presentation will have a good set of visuals to aid in the understanding of the topic.




DAY THREE
13 May 2005

City Tour

The participants embarked on a half-day tour, which included the Borobudur Temple, a silver
crafts factory, and the Sultan’s Palace at the Kraton.

Strategic Campaigning-The Criteria for a Successful Campaign Plan
Dr. Ronald Meinardus

The discussion started with Dr. Meinardus defining the terms strategic campaigning as campaign
strategy per se. Furthermore, he defined the words strategy and campaign separately. The
former, as a collective decision of the members of an organization about what they want their
organization to be and to do, along with which actions must take to make those wishes a reality
and the latter as an organized public pursuit of social change.

He then outlined the elements of strategic campaign planning. He defined strategic planning as a
formalized intellectual process that consists of several stages. Likewise, discipline and
consistency is demanded in developing and implementing such a strategic plan.

Dr. Meinardus highlighted the basic steps in developing a strategic campaign plan that is to first
define the campaign goal or objective. Then the following steps are also crucial, like assessment
of the environment or making a SWOT-analysis, selection of key strategies and lastly writing the
strategic plan or plan of action.

He stressed the importance of objectives, which is the fundamental issue and the purpose of the
entire exercise. For the campaign to be successful, the objectives must be achievable, clear, and
relevant to the people it wishes to involve. All resources and actions must be related to the
objectives.

The lecture ended with the final steps of the campaign process which is the implementation and
the monitoring of the campaign plan.

Presentation on A Successful Commercial Campaign: Lesson from the Private Sector

A PowerPoint presentation was given by Halim Muhfud, an external affairs manager of Standard
Chartered Bank in Jakarta. His presentation mainly dealt on the elements of a political campaign.

The slide presentations first delve on a little background on the status and situation of the
presidential elections. Secondly, it tackled the role of political campaign in elections. It made
mention of the role of a political campaign in building an image and reputation of the candidate.
Besides the objectives discussed, Halim also aided the discussion with some supporting
documents such as the Parliament after 2004 General Election and an Aliran Mapping which
showed the number of votes for each political parties and its percentages respectively.

Succeeding slides showed the components of the organization, guidelines, “how-to’s” and steps
in targeting an audience. It also positioned the role of information, media relations and what are
the expected competitions and difficulties in running a political campaign.

Finally, his presentation shed light to the most important process, the monitoring and evaluation
process, which will determine the effectiveness of the campaign.




Successful PKB Campaign in Indonesia

Ms. Yenny Zanuba Wahid, who has served as one of the advisors of the former president and
has been actively involved in PKB campaigns, talked about the strategy of PKB in past elections.
She outlined how PKB is different from other Indonesian political parties and how they marketed
these “unique selling points” in their campaign.

IFLRY’s “Political Rights” Campaign

This session IFLRY’s campaign focused on “Human Rights and Democracy” in Kuala Lumpur,
Malaysia. More than 30 international participants decided to work actively for human rights
through an international IFLRY campaign. A group of participants decided to work further on the
"Check Your Rights!" campaign.

The initial concept that was drafted at the seminar in 2004 was presented by Godart van Gendt,
delegate of IFLRY and International Officer of the Dutch Liberal Organization (JOVD). The
presentation was then constructively critiqued and advised to be more strategic. Thoughts that
were shared during the presentation of the concept were valuable in evaluating progress that was
made so far, and creating a vision for future work.

Country Presentations/ Reports

Due to time constraints, the plenary voted for the political/issue-based campaigns they wished to
see presented.

: oy
SGLECkICT Ampaisy iS=r) T,
Gmpaisn| | [S30e Campaign | o
Spp - ap I? e ®
’ [aliraek an Loe! ChLb; ¥ i
WL — Ginands Yauaff— Tat .

(10
| A
s | wektns oen @
! T~ TAimey B T | S - i

s

INTCERET [oR SLpTiry Vuhtp-tfeut @
LOY - favmiaty fARandd = MR
i .'.Fl-nq iaae 1Y Mabhare! 05 tlie 2
W, — arlany
Provin c8lee o g . ’

CALD’S Free Burma Campaign

CALD’s Ms. Andrea Yang presented the issue-based Free Burma campaign. She first gave a
brief on the Council of Asian Liberals and Democrats (CALD) and then delved into CALD’S
initiatives in preventing Burma from assuming ASEAN leadership until it met conditions, including
the release of political prisoners. Her presentation showcased techniques, strategies, campaign
realities (such as strategic networking), and the achievements of the campaign to date.

Nepal Campaign for National Youth Policy

A campaign for the formulation of a national youth policy for the Youth Initiative, a non-
government youth organization in Nepal was presented by Mr. Rajendra Ghimire.

Election 2005 in Thailand

Thailand’'s Democratic Party member Mr. Buntee Parnichprapai presented "Election 2005". His
presentation was about the DP’s strategy to gain "201" seats in parliament. The party’s campaign
acknowledged several steps, techniques, procedures and factors to consider in making a political
campaign and later assessed its results (when it ended in failure).




Internet: A New Medium in Political Campaigning

Mr. Mattel C.J. Hsu, from the Democratic Progressive Party (DPP) of Taiwan, talked about the
latest tool in political campaigning- the internet. He spoke of the difference between the internet
and traditional media, the strengths of the internet (ex. its appeal to the youth as it is perceived to
be more fresh, creative, fun, and interactive), and how it was successfully used in a recent
political campaign in Taiwan, where it was used to market the DPP.

Removing Hate Speech

The campaign, presented by Ms. Beena Khan, was geared towards the eradication of hate
speech in Pakistani textbooks through the revision of Pakistani textbooks/curriculum in schools.
Mindful of the Pakistani schools’ curricula which included hate speeches that resulted to
brainwashed students, and promoted bigotry, this campaign was made.

Key strategies and tools were determined to ensure the success of such campaign. In addition, to
these elements factors and challenges faced were also named for better assessment and
strategy-development.

Lessons learnt from the campaign were as follows: (1) people want to live in a tolerant society
where they respect each other; (2) young people’s voices should be included in the campaigns as
they want to have a say; and (3) its all about team effort.

Political Campaign at Bukit Bendera Parl



the importance of democracy, youth will have more commitment to social development, decrease
drug abuse and violence among youth, and to make the youth familiar with political
system/politics of the country.

SMD created a sport field in order to attract youths to take part in the democratic society and
political by educating them with the democracy ideology. Furthermore, SMD organized
community service activities and create youth network to include participants from every faculty in
the city and province as part of their goal.

However, this campaign still needs monitoring and implementation and in the end be evaluated.
Video “War Room”

A unique documentary about the presidential campaign of Bill Clinton in 1992 was shown. The
video showed how the Democratic Party campaign had to be protected from onslaughts of
negative campaigning by the Republican incumbent, George Bush Sr. the negative campaigning
was also implemented by the Democratic campaign, hence, the title of the documentary.

It was in the “war room” where the campaigh managers strategically designed effective
communicative tools for Clinton. They were his best and most important support, writing his
speeches, deciding his agenda, and even choosing his tie for important debates.

The documentary gave a picture of what political campaigning is all about, from the lines of attack
used by the party to the tactics used to hit rivals. It proved that some techniques turned out to be
short-lived while others remained classic. For instance the use of electronic-mail was a technique
hardly used in the war room; and on the other hand one-liners like ‘It's the economy, stupid!’
proved to be handy.

DAY FOUR
14 May 2005

Working groups: Developing effective liberal campaigns on the local, national and
regionall/international level.

The first group was tasked to develop a liberal campaign for the local/municipal level.
The second group was assigned to develop a liberal campaign for the national level.

The third group was assigned to devise an YLDA liberal campaign (i.e. international level)

Presentation of the Working Group Results

Working Group: Local

The group decided to have an issue-based campaign aimed at improving the economic status of
a certain locality. They identified their objectives, issues, techniques and strategies, in their issue-
based campaign. However, the group failed to name a specific local as an example. The
moderators thus clarified that there should be specificity in the local and also on the issue.

Working Group — International

During the working group, members of the YLDA board brainstormed about an international
campaign with a focus on the human rights campaign. Instead of designing a campaign about the
‘human rights’, the group decided to concentrate on ‘political rights’. The strategy for an




international campaign on political rights was drafted. The focus will be on political freedoms:
freedom of speech, freedom of press, of assembly, etc.

The campaign will most probably be further worked out at the next seminar of YLDA. A strategic

document could be presented at the IFLRY congress to be held in November 2005 in Macedonia.
A small group will stay in contact with each other in the run-up to the YLDA seminar.

Evaluation Session

After the presentation, participants were asked to evaluate the workshop.

The results of the evaluation reflected the workshop’s strong and weak points. The workshop
proved strongest in the area of explaining the workshop objectives and setting of expectations
which reaped an average of 1.9. In addition, the workshop did very good in the following areas:

participants, hotel accommodation, technical assistance/staff, facilitators and the workshop
venue.

End of Workshop

Prepared by:
RAJENDRA GHIMIRE

GODART VAN GENDT

Compiled by:
ARDONIS GONZALES

Noted by:

ANNE ELICANO
YLDA Program Officer







